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A Method of Scheduling Activities by Minimizing Waiting Time

—Development of Theory and It’s Application to
the Activities of Launching Life Boats—

By
Fujio KANEKO

Abstract

The complicated activities like the assembling parts would be preferable to be completed in a
short time. The required time for finishing the activities may be generally shorter as the num-
ber of operators engaged in the activities increases. However, too many operators would be un-
necessary when the ammount and the procedure of the activities are fixed. The most important
problem is to arrange the limited number of the operators properly for finishing the series of the
activities in a short time.

In this paper a method of minimizing the completion time of the activities is presented.
Further, the work process solved by the computer technique to minimize the waiting time is in-
troduced, and the application to the activities of launching life boats is also described.
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