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A Study on Procedures for Shipbuilding CIM Justification
By

Minoru Someya*

Abstract

The major benefits of CIM often are not the historically highlighted tangible benefits of labor
cost reduction and capacity expansion, but intangible benefits that contribute to quality, shorter
lead times, morale and company image. Therefore, CIM investments need to be justified in a
broad context relative to the competitive positioning, and possibly even survival, of a firm.

However, in traditional justification methods, those non-monetary benefits could not be
included. New approaches to justification that recognize intangible benefits are urgently need-
ed.

The author has proposed a procedure, consisting of a few promising methods, for ship-
building CIM justification, in which non-monetary benefits are emphasized and the risks involved
are assessed.

Further, in order to verify that the KCIM-method, which is main part of the procedure, is
effective in evaluating the synergy effect of a shipbuilding CIM, the author has made a macro
model of the future Japanese shipbuilding industry and performed computer simulations.
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