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Abstract

We have been working on the skill transfer for about 20 years. For example, we have developed visual
educational manuals, working assistant systems, etc. In this paper, new criteria, training materials,
proficiency tests and contests for skills evaluation on special skills and technology to improve
shipbuilding efficiency are discussed. These have been developed for skill workers on welding, hull
assembly, piping equipment, electric equipment, painting or shell forming. The following results were
obtained: (1) The criteria for skills evaluation can visualize the work content and its skill level that
workers can do. (2) The training materials have been used in shipyards and worker suppliers, and effect
has been confirmed. (3) The proficiency tests and contests have been carried out. (4) The outcome of
this project not only encourages the level of skill but also expects to shorten the necessary time.
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